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SIANTINDIA introducing the best training and learning method in the field of Project
Management. We are offering PRINCE2™ in India for the first time in a joint
collaboration with Sianti Management Systems Limited based in north of the United
Kingdom.

Sianti Management Systems Limited is an Accredited Training Organization for
PRINCE2™, Qur courses in India are always run by our Lead Trainer Dr. [an Procter
who has over 30 years experience in training and consultancy in PRINCE2™

Why PRINCE2™?

Following the course, delegates will be able to organize, plan and control projects
quickly and effectively in accordance with the PRINCE2™ Methodology. Senior
management will be able to make decisions on project initiation and continuation on
the basis of hard facts provided in a structured format. The course is represented in
an interactive format with practical sessions, delivered by a trainer with
considerable experience of PRINCE2TM. Practical sessions will be on an individual
and team basis focusing on the Foundation Examination.

Who should attend?

The course is suitable for any organization or individual seeing the need for a
controlled approach to managing its projects, including; Project Managers, Project
Support, Team Members from any discipline. The PRINCE2™method is flexible and
adaptable for any type and size of project. It offers an excellent management
foundation for any member of staff; no prior Project Management knowledge is
necessary.

Our Speaker

Dr. Ian Procter was a member of the team that developed the PRINCE
Project Management Methodology on behalf of the OGC.

Dr. Ian has been involved in training and consultancy in PRINCE since the
launch of version one in 1989. lan is an accredited PRINCE trainer and
developed all the material used on the accredited PRINCEZ2 training
courses offered by UNICOM, UK.

Dr. lan was also a member of the working party that established the
syllabus and regulations for the Information Systems Examination Beard
(ISEB) Certificate in Project Management qualification.



Course Objectives

» To understand why projects need to be managed differently from the operations of
the organization

» To understand how PRINCE2™ projects are organized

» To understand the role of senior management in a PRINCE2™ project

» To understand how day-to-day management of a project is delegated to the Project
Manager in a controlled way

» To understand how work is assigned from the Project Manager to a Team Member

» To understand how management keep control of a project using Management by
Exception

» To understand the role of management in ensuring risks to the project are
effectively managed

» To understand the role of management in ensuring that the project delivers the
required benefits to the organization

» To understand the approach used by PRINCE2™ to control changing requirements

Course Structure Revised Fees(in INR.)

_ _ o (Foundation + Practitioner)
» Duration : 5days (Foundation + Practitioner)

i Course Fees: 30,000/-
» Foundation Exam: End of 4th Day i *Service Tax @10.3%: 3,000/-

i Study Material: 8,000/-
» Practitioner Exam : End of 5th Day Exam Fees: 16,000/-
» Pre-Course Material: Sent immediately after 57,000/-

registration. H
i *rounded of

Dates & Venues

17th Oct - 215t Oct ‘11 31st Oct - 4th Oct. ‘11

To be Declared Soon Hotel International Tower,
Saltlake, Kolkata




PRINCE pRINCE2" Certifications (2009 Version)

Foundation & Practitioner
Organized by : SIANTIINDIA & OptiRisk India

REGISTRATION FORM

Please book me on the event ticked opposite Fees(in INR.)(Foundation + Practitioner)
[] 17" - 21® Oct 11 Delhi [ []31" Oct-4"Nov ’11 Kolkata Course Fees: 30,000/-
*Service Tax @10.3%: 3,000/-
Study Material : 8,000/-
Exam Fees: 16,000/-
No. Of Delegate(s) I:I *rounded off 57,000/-

. . Registration Terms & Conditions
| am interested in

I:' Exhibitine nroducts / services in The registration fee for the event covers the following: Attendance,
copy of the documentation, lunches and light refreshments.

I:' Being a Sponsor of this event Accommodation is not included, but reduced rates have been
negotiated. Please contact Siantilndia for details. Detailed delegate

Details information will be sent to you approximately two weeks before

the event. Payment should be sent in advance. However
registration can be done with part payment (Rs. 20,000/-) and rest

Del D il before the course starts.
elegate Detalls What happens if I have to cancel? Confirm your CANCELLATION
DE/ME./MS./IVIES. PLOF. oot s s s s in writing up to 15 working days before the event and receive a

refund less a 10%. Regrettably, no refunds can be made for
cancellations received less than 15 working days prior to the event
..................................................................................................................... and the invoice will remain due. SUBSTITUTIONS are welcome at
any time. You may also TRANSFER your booking to a future event
. ) for a small additional charge of Rs. 1500/-, payable within one
DESIZNATION ..ottt ettt et et et e e saeesa e e e saesraeaan week of invoice. As we cannot guarantee that exactly the same
course will be available, the transfer will be open to any other
event taking place within six months from the date of the original
event. The organizers reserve the right to amend the programme if
Contact Details necessary.

INDEMNITY Should for any reason outside the control of
Siantilndia, the venue or the speakers change, or the event be
AGAIESS ..ttt ettt e sttt et st bebesesbeses bt eseebesesteses et senseseneesesensons cancelled due to industrial action, adverse weather conditions, or
an act of terrorism, Siantilndia will endeavor to reschedule, but the
client hereby indemnifies and holds Siantilndia harmless from and
Contact NO. .ccceeveinirirciee e FaX toveieeieeiieeiiie e e against any and all costs, damages and expenses, including
attorneys fees, which are incurred by the client. The construction
. validity and performance of this Agreement shall be governed by
E-IMIQ1 oottt ettt et st st b sae et e e s eeraen e senene e ne all aspects by the laws of India to the exclusive jurisdiction of
whose court the Parties hereby agree to submit.
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Preferred Payment Method Payments to be made in favour of “Optirisk Learning
|:| Cheaue Systems Pvt Ltd” payable at Kolkata.

[ ] Demand Draft Mailing Address:

[ ] Bank Transfer Optirisk Learning Systems Pvt. Ltd.

[] cash 1/4 Justice Dwarkanath Road,

Kolkata- 700020

For registration and more information on the workshop or to find out about exhibition, sponsorship, please contact:

Mr. Sanat Mukerjee, Email: sanat@optiriskindia.com, Ph: +91 9830827207




